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Mindset for Change 

 

 

Change may be dreaded or change may be welcomed. Change may alter the 

journey of our lives. A couple, who has been married for ten years and wanted 

a child, is delighted at the news that the wife is pregnant. The wife,  who re-

ceives a phone call at work to go to the hospital because her husband has fall-

en twelve feet at a construction site, is devastated by the injuries to her hus-

band.  One change had a positive conclusion and the other caused stress.  The 

same type of reactions, positive or stress producing,  are occurring with the 

implementation of the Common Core and APPR. 

 

Long time high school teachers in New York State have seen several NYS 

changes to the state standards. Mathematics teachers may talk about the fol-

lowing changes. 

 Early 1980’s  - Algebra, Geometry, Algebra II and Trigonometry 

 Late 1980’s  -  Sequential 1, Sequential II, Sequential III 

 1990’s  -  Mathematics A, Mathematics B 

 Early 2000’s  -  Algebra, Geometry, Algebra II and Trigonometry 

 Early 2010’s  -  Algebra I, Geometry, Algebra II 

 

The mathematics standards seem to change about every 10 years. The notable 

change in the late 1980’s for mathematics was the introduction of statistics and 

probability. For the Common Core, the statistics and probability topics have 

expanded.  

 

Throughout these changes teachers have created new scope and sequence doc-

uments and new lesson plans. Historically, the mindset has been to accept the 

change and to make the new standards work for the students. For some teach-

ers, the  perspective of the Common Core is that these standards  unreasonably 

challenge their perception of what it means to be a teacher and what is appro-

priate for students.  

 

Teachers who view the Common Core Learning Standards as an opportunity 

are of one mindset. Teachers who are looking for the CCLS to go away are of 

another mindset. Carol Dweck (2008) talks about the perception of self from 

two different mindsets, fixed and growth. Each mindset will view change from 

a different perspective.  
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 The fixed mindset believes that our innate “qualities are carved in stone” (p.6). This is the teacher 

who thinks that a Level 1 student has little chance of becoming a Level 2 student. The growth 

mindset teacher thinks that by students can improve their learning. “The growth mindset is based 

on the belief that your basic qualities are things you can cultivate through your efforts” (p.7).  The 

person with a fixed mindset is more concerned about how he is judged. The person with a growth 

mindset is more concerned about how he can improve.  The person with the fixed mindset is more 

concerned about proving they are smart. The person with the growth mindset is more willing to 

take the challenge to learn.  

 

Students’ response to change is also effected by mindset.  The transition to middle school is a 

time of challenge for many students. Dweck found that students with a fixed mindset had a harder 

time in middle school than students with a growth mindset (p.57). If the grades of fixed mindset 

students drop, they might identify themselves as stupid or criticize the teacher as inept. Students 

with the growth mindset would “dig in and do what it takes” (p.58). Teachers can encourage the 

development of the growth mindset in their students by asking, “What did you learn today?” and 

“What did you try hard at today?” (p.235).   

 

Teachers may want to consider how they give praise. If we praise a student’s innate ability, the 

student may become afraid to take risks because the challenge may expose their flaws. If we 

praise students for effort, then they may be more likely to be persistent in a challenging task 

(p.72). The first style of praise will push students into a fixed mindset. The second style of praise 

will push students into a growth mindset. The hidden message for “You learned that so quickly! 

You’re so smart” may be “If I don’t learn something quickly, I’m not smart” (p.174  -  175). This 

style of praise focuses on the child’s innate ability, not the ability to grow. One of the mathemati-

cal practices is perseverance. Teachers may want to say to students, “That was a complicated 

problem. Your effort has helped you to solve it.” 

 

Teachers have been challenged with the Common Core Learning Standards. The challenge may 

not be the standards. The challenge may be, “How do we help our students grow?” Do teachers 

have a fixed mindset that says “Our students did not have lessons focused on the Common Core 

standards two years ago; our students speak a language other than English at home; the parents 

can’t help their students at home; or our school has a high poverty rate.”   Should teachers be ask-

ing, “How do we move our level one students from 2013 into level two students in 

2014?”  (p.196). 

 

“The growth mindset is based on the belief in change” (p.213). Mindsets guide the interpretation 

process. For some teachers, the HEDI question is not about, “How do I become a highly effective 

teacher?” It is about, “The system is flawed, if I am not judged a highly effective teacher.” For 

this teacher it is not okay to be effective.  

 

If it is accepted that change will happen, then what is under our control is our attitude towards the 

change. The question for Common Core Learning Standard implementation may be, “ What can I 

do to help my students learn the standards for this course that I am teaching?” 

 
Dweck, C., (2008). Mindset: The new psychology of success. New York: Ballantine Books. 


